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Garbage Routes Under 5 Hours
Public Works & Assets

Weakness Analysis What Are We Doing To Improve?

How Are We Doing?

To decrease to 20 

routes that take less 

than 5 hours

routes are not optimized, lack of needed 

technology to continually optimize routes

Plan-Do-Check-Act Step 2: Analyze the problem

1)  Will implement GPS for better tracking

2)  Looking into route optimization software
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Garbage Routes Under 5 Hours 

Data Goal Benchmark
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No Pareto Available 

Number Cumulative % Individual %
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